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ABSTRACT

“If the village perishes India will perish too.\iill be no more India. Her own mission in the wowill get lost”.
-Gandhi

KEYWORDS: Model Village
INTRODUCTION

The majority of the people in India live in villagjeTechnology has changed the entire world bugjtiadity of life in
the villages remain the same without much progré&sandhi was having a great vision about an idélalge, which later
termed as “model village” by the ministry of rudgvelopment, government of India. Gandhi visualitesl villages are a
productive center by using appropriate technologfiout disturbing existing environment. Gandhi shidt “a village unit as
concaved by me is as the strongest. My imagindiage consists if one thousand souls. Such a anitgive good account of
itself, if it is well organized on the basis of fsalifficiency”. Till recently, Gandhi idea of modglllage was remained a
dream.

The concept of model village is where the villagei be a decision makers, partners, and benefasawith
multi-sectoral and multifunctional with integratddvelopment to achieve the holistic and sustaindélelopment backed

up by futuristic and progressive skills leadindhigher levels of productivity and improvement ireoall quality of life.

A model village is one with modern, secular, deraticrsystem empowered with prosperous and harmetiiau
covered with human values and sublimated with tg@itiinspiration. The pivotal of village developmieshould be
managed by villager who as a partner and beneficadr the activity. This scenario needs a suitabbeiad and
psychological environment to foster cooperative aoptiintary spirit among people in a pragmatic amdpde-centric
development policy and setting up of appropriatepbe friendly institutions by aiming for effectiy@ople’s participation
and partnership. In this context, model villageaypa vital role in transforming the villages intelfssufficient and

supporting units, which ultimately augment the alledlevelopment of the country.

Further, the ‘model village’ where the thrust amdpdasis would on hygienic aspects of village, esfigaunder
Total Sanitation Campaign. Individual Health andjieye are largely dependent on adequate availabflidrinking water
and proper sanitation. There is, therefore, a tireationship between water, sanitation and he@tnsumption of unsafe
drinking water, improper disposal of human excratgroper environmental sanitation and lack of pead and public
hygiene have been major causes of many diseasis/aloping countries. India is no exception to.tRieevailing High
Infant Mortality Rate is also largely attributed poor sanitation conditions. It was in this contistt the Central Rural
Sanitation Programme (CRSP) was launched in 198@apity with an objective to improve the quality kife of the rural
people and also to provide privacy and dignity toen.
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The concept of sanitation was earlier limited tepdisal of human excreta into open ditches, piiniesr bucket
system, etc. Today it connotes a comprehensiveepinehich includes liquid and solid waste dispp&sdd hygiene and
personal, domestic as well as environment hygiPneper sanitation is important not only for the eyah health point of
view but it has a vital role to play in our individl and social life too. Sanitation is one of trasib determinants for
quality of life and human development index. Goadigry practices prevent contamination of watet swil, and thereby
prevent diseases. The concept of sanitation waeftire, expanded to include personal as well atigpbiggiene includes
sanitation, safe drinking water, garbage dispasalreta disposal and waste disposal. In order¢owrage cleanliness and
healthy atmosphere in the villages, the governmbat® introduced awards for best model villageseutirmal Gram
Purshkar Yojana. With the introduction of awardghe best model villages, the leaders in the \@fagtarted preparing
their villages to achieve this award. It even bitug competition among the villages to achieve @wsrd. At the same
time, in these villages the society and governirggitutions are working in tandem and are ushenngustained all-round

development. One such successful ‘model villag&angadevipalli in Warangal district of Andhra Reshl.

In this connection, one need to mention about ‘@eawipalli’-a tiny village in southern India. Ganatjgalli not
only created with “Nirmal Gram Purskar” but alsoexged as ‘model village’ by virtue of its model eoof conduct for its
inhabitants, responsive and transparent local gmlérning institution and several other distincattees. The elected
representative in Gangdevipalli made constant arsfasied efforts to reach to the present stage. cbmtinued and
systematic efforts made by the local leadership,vilagers’ commitment, the process of local ggifrernance and the
manner in which poverty alleviation and developmgmgrammes were implemented provides an undeiisgrd the
emergence of model village. Based on the aboveysisathe pap er try to present different activated their continues

persuasion by the villagers in this direction.
SOCIO-ECONOMIC PROFILE OF THE GANGADEVIPALLI VILLAG E

Gangadevipalli is a tiny village located in Geesudk® Mandal of Warangal district of undivided Andifmadesh
State in India. The name of the village is linkedatlocal deity called ‘Gangadevipalli’ goddessviltage. Before 1876,
the village was far away from main road. In 187k tb severe floods, the villagers have settlétleapresent place which
connects the main road between Narasanpeta andngédrd he total population of the village is 13%Wit of it 706
belongs to men and the remaining 644 are women memibhe total number of households are 248 and afdkem
lives in pica houses and very few lives in thatchets. The major caste composition comes from tvejombackward
communities, i.e., Munnrukapu and Padmashali cafidisthese villagers get their ration from goveremb Public
Distribution System (PDS). Almost all the in thiglager’'s avail PDS scheme. Initially these villageused to go to
Machapuram for both primary and secondary levedaiication. In 2001, the villagers themselves slaate&eommunity
school and got permission from the Government. dsent, there are 467 villagers who have completiegt&nders and
57 persons are degree holders. This village isngg®80 hectares of agricultural land, out of wi€hhectares is wet land.
The main crops in this village are green chiliteof and maize. The source of drinking water is thilage is through an

overhead tank.

On 13Th September, 2007 this village was declasedadel Village by Chief Minister of Andhra Pradesh
presented a certificate of Appreciation to the &g# Sarpanch. However, prior to receiving the aavétonoras “Model

Village”, there have been consistent efforts frdma tocal leadership. Though it was not an easy, tgskthe inspired
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leadership initiated difficult measures, which,turn, started yielding good results paving way dttaining the model
village status. An enquiry into the measures umdtert in the village reveals that it was simple smstained efforts on the
part of local leaders which yielded good resultse Thitial efforts in the beginning were simple litstspin-off effects are
marvelous. Above all, it is the commitment of lotzdders and the participation of villagers whicé the cornerstones of
success behind the success of Ganagdevipalli adeimdllage’ Study of such process indeed will tseful to derive

lessons for the future as well as for adoptingsti@e by the other villages in order to make rurdid more vibrant.
A NEW BEGINNING FROM THE PAST

Like any other backward villages in India, Ganadgali also faced problems like poverty, lack o&dership,
internal conflicts, alcoholism, political interferee, vulnerability, etc. the village was sociapiglitically and economically
lagging behind in all these aspects for nearly 48ry. It was under the leadership of Mr. Rajmoullip was the former
Chairman of Gesukonda Co-operative Society andtheent Sarpanch of the village, visualized thélgras and took
special interest to change the face of the villagebring a change in the village, he first attegdpto tackle the problem
of liquor and approached the women and youth cadnand informed them to stop drinking on alcofdiey also
requested contractors to stop selling the alcohdaheir village but they did not heed to their regiu Mr. Rajmoulli
discussed with women and youth and organized tloefight with contractors for stopping the samehait village. After
lot of arguments and conflicts with the contractaiagers succeeded in throwing alcohol contrexctmut of the village.
They convinced villagers that consumption of aldoleakens their body. Now alcohol selling and itmsumption as
banned in the village. When the villagers wererfgthe scarcity of drinking water, Mr. Rajmoullivied that in the nearby
village one organization named Bal Vikas Samitiviagolved in constructing overhead tank for drinkimgter. He
pursued the matter (construction of over-head wdak in their village) with Bal Vikas Samitirepeygatives and
discussed about the water scarcity in his villAyéh their support overhead tanks were construirtek®93 and 1998. All
the villagers joined the mission of constructinggedhead tanks. This was the period when Drinkingewabmmittee was
formed and some rules and regulations were sehévillagers and the villagers followed the sammeigulously. During
that time villagers came together and worked cbilety. The villagers achieved success under thdagece of Bal Vikas
Samiti and the water problem was solved in theag#és which was severe before 1993. Form 1993 osvelicking water
committee is supplying water to the villagers framrning 6 to 9 through taps. They also supply fieirfree drinking
water to villagers at Rs/2 per 20 litres. Bore wellere working properly since 1993. After thatagjér never faced water
problem. This shows the success of village comesttand their sincerity in doing their jobs and rtairing their

resources.

EMERGENCE OF LEADERSHIP IN THE VILLAGE

Mahatma Gandhi was of the view that villagers ntake responsibility to develop their village andizg the
resources with judiciously. He further says thaeyrshould not wait for the outsiders, as no oné aiine to solve their
problem. Villagers must understand their problemd find a solution to their village itself. Mr. Ragulli, a person with
middle level education (9th class) and hails fromiddle-class family, was perhaps impressed byatheels of Mahatma
Gandhi. He discontinued his education as his faéls&ed him to do so. His father wanted him to giveelping hand in
agriculture. His father owned 5 acres of land. Rajlihnwas interested in studies and received arréfia scoring highest

marks in mathematics in 7th board examination. s wery active in his school days and joined inletd committees.
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He wanted to study further but his family’s econombndition didn’t permit him to continue furthéde showed his

eagerness to join telecom department but his fadiigouraged him to do so.

He was very keen to do something for his villagetHe year 1975-76 he was elected as the Presidehe
Farmer’s society. During his tenure the societyeivsd the award of Uttam Society. While workingRresident for this
farmer’s society, he approached Bal Vikas Samitigtp and advice for the drinking water problentha$ village. Before
formation of Drinking Water Committee only two coritiees existed in the village a) Anti — liquor Coiittee and b)
Street Light Committee. After drinking water managat committee, villagers seriously started thigkimbout the
problems of the village and formed different conte@t like Health committee, Dish connection conesittwomen'’s
committee and artisan committee, etc. These comesithelped in changing the mindset of the villageis they started
thinking for the village development. Many govermmauthorities, officials, and organizations haigted Gangadevpalli

village to study and replicate the same in othetspaf India.

Due to vibrant leadership, commitment, transparearay accountability of the village, set an exanfpleother
villages and receiving accolades from various omgions. Now the village has all the basic faigftlike CC road,
individual household toilet to every family, Upprimary School, Veterinary Hospital, etc., avai&abDnce the village
was not even known in the district but now it attsaot of people both inside and outside the sflite village has set an
example for many other villages in India. Everylgem has a solution and success is not imposdilblé work together.
One has to come forward to guide and others havealze their responsibility. Gangadevpalli vikabas all the qualities

to be called as “Adarsh Gram”.
PROMOTING PARTICIPATORY APPROACH

Village development is not possible with one indival. The ideas, thoughts and solution must come fihe
villagers itself. Many government programmes andjquts were unsuccessful because of lack of ppaticin of the
people. Village resources are belong to all thiagérs and they should realize that it is theipoesibility to preserve
them for their future generation. Group is more pdul than an individual. Work can be distributedpger the capability
of the people. Village development is possible whkihe villagers unite together, work in coordina and cooperation.
Identified development work can be done by shatiegresponsibility among villagers and making thecnountable for
their work. By way of this principle, the people @angadevipalli villagers realized their dream urttie able leadership
of Mr. Rajmoulli and worked with cooperation to impe their village. When they started working imuuittees, they
realize the importance of saying “Our resources @nd Village” instead of calling my village and mgsources. As the

village is developing, villagers started enjoyihg success of development.

As the village started moving towards developmérgy formed different committees to supervise thédiage
development in much wider manner — Gram Panchagatr@ittee, Drinking water maintenance committeee@&ttight
maintenance — local problem sorting committee, Aguor committee, Ganga Dish committee, Health guttee, Loan
recovery committee, Civil supply committee, Edusaticommittee, DWCRA group committee, Temple managém
committee, Bal Vikas Mahila Podupu Sangam. Theofithg paragraphs will be discussing on the fundétigrof these

committees:
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The unique feature of Gangadevipalli villagers heit commitment to roles and responsibilities. Tbeal
leadership ensured the same in a systematic atairsts manner and also kept in view the attitudéteehavioural aspect
as well. In fact, the success of local leadersieip ih their acumen to form appropriate committeed assigning requisite
responsibilities. These committees played a vitéd in ensuring participation from the villagerseTfollowing are the

details of different committees formed and the s@ad responsibilities assigned to them.
Gram Panchayat Committee

The most important aspect noticed in Gangadevisaltie choosing their village representatives umanisly like
ward members and sarpanch and this in turn, hahmedillagers to avoid unnecessary expenditureamowant of election
campaign. Choosing their representatives unanimalsb helped the representatives to develop thiage much more
coordinated and consciously way. It even helpedviti@gers to join with their representatives byyipa their house tax
regularly. The collected money is spent throughagé committee for the village development. Villagevelopment
committee works under the leadership of Sarpantithé village committee, one member from each fansil given
chance. The purpose of this module is to take aessollectively. Whenever the problem arises tbaly village meeting
in the evenings at the Panchayati Office to restiteeproblem mutually. As per the framed guideliaekast one member
in the family will attend these meetings withoull.fdhese committee members are working for thtagé development
without getting any remuneration. Gram Panchayatroidtee understands the problem of the village tayitig to find

ways and means to solve.
Anti-Liquor Committee

It is first and foremost committee that they hardhfed to supervise the alcohol should not entry ih&r village.
Before 1982, people from this village used to comsudocal made alcohol. Due to alcoholic, many fasilvere suffered
with financial problems, By observing this factorthe village, youth and women had requested tmractor not sell
liquor /alcohoal in their village. However, the caattor outrightly rejected their request due to eawh the drunkard’s
support. In 1985 Anti Liquor committee was formeithvwthe help of Development of Women and ChildneriRural Areas
(DWCRA) group members and their active participatemd involvement enforced the contractor stop lgingp the
alcohol into their village. The active participatiof the villagers along with DWCRA members hadtagged the
liquor/alcohol making center in the village. Villarg even threatened the contractor if he induceplpdo consume liquor
again. All the villagers had identified alcoholigbbng with contractor and taken public rally in ti#age by putting the
tins on their heads. This has resulted into sutistarrduction in consumption of liquor, almostamegligible level, in the
village. The committee also passed twoa resolutosupervise or monitor the village from alcohdtiee village i.e., All
the members of the village agreed not to sell altohthe village, and they also watch that théagérs will not drink the

same even in outside their village also.
Drinking Water Management Committee

As it was presented in the earlier para that thmynéd a committee on water supply or drinking water
management committee. The drinking water manageow@ntnittee will again an important committee. Insists of 25
members and one third of the committee membersretile every year. Members from all the wards gélt the chance
represent in this committee. When Rajmouli wassident of the village, hecame to know that theighkoring village

was adopted by a Christian missionary called BehBiSamitiand constructing a overhead water stdeage He then met
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the Bal Bikas Samitihead and requested them to drelgolving their water problem and they agreedrdmrte 15 percent
of the total cost. It took almost two years for tmanmittee members to convince the villagers. Bmah 14-11-1993 first
overhead tank with a capacity of 90,000 litres w@sstructed. Later, as the population increasegcand overhead tank
was also constructed with a capacity of 1.10 lakkkd on 2-9-1998. By 1993, tap connections westalted to all the
households in the villagers by charging Rs.1000wNiihe committee is charging Rs.3000 for a new ection. No
monthly rental is charged for the tap water us&pé.of 248 households 232 households have indiVidpaconnection.

Drinking water committee has 18 members electeditfgrent groups without giving chance to any kiftbias,
be it community, caste and economic status. Ifetheany kind of irritation among the members oy @sue, they all sit
and settle the matter amicably. General Body Mgetikes place at the end of every year and ashpeaesolution all the
households who are having Tap connection must dattieis meeting. In case anyone fails to attendGleaeral Body
Meeting, an amount of Rs 50 will be imposed asa.fHowever, if any person is taking leave on tteat, he/she has to
take prior written permission with his group leadéthenever the water problem arises or a compiaiftdged against
anyone. The committee members keep a watch fod@y3. The tap water is not allowed to be carrieduph pipes for
garden work; villagers have to store water for gardg. If the committee receives complaint agaamstone, they prohibit
them from using tap water. Committee members meetyemonth on the second Saturday to discuss thergss. For
new water tap connection villagers have to payatfmeunt fixed by the committee. If there is any bgkin the pipe, the
owner is responsible for getting it rectified. Thenust be on-off point in taps. The surroundingtheftap are to be kept
clean. Villagers are not allowed to waste watearat cost. Used domestic water is also not allowefiiotv on to roads.
Those who don't have tap connection have to payea famount to the committee for availing drinkiwgter facility. If
anyone installs extra tap in their house withodbriming the committee, then that ward leader wilippse fine and
immediately seize the connection. New connectiagivien to him when he accepts his mistake and agenal amount of
Rs.100.

Water Purifying Machine — In 2004, Tata Projectsl donated a water purifier to the tank in the gédalt
purifies 1000 litres per hour. The requirementtfog village is 12000 litres. The committee charBesl per litre. Those
who need purified water have to come and colle¢cemnfrom the area where the machine is installegl Whter tanks and
the purifying machine are maintained by the villagenmittee. The money they collect for the instalaof water taps is

deposited in the bank as fixed deposit and thedstés used for the maintenance and village deveémt works.
Street Light Management Committee

This committee will oversee the street light mamaget and resolving problems in the village. Theme Hl
members in the committee, including the Presid@etore 1973 there was no street light in the véla@ne kerosene lamp
was kept in the middle of the village. Later electtonnection was given to the village and it foled the household
electrification in the village. Wherever electriolgs are required or repairs, the surrounding meoplst contributed
money for repair. As the street light is importéortthe village, they sat together and formed mtoups to solve the issues
related to it. Earlier few street lights were thérg later as the population increased the requirgrof street lights has
increased. Villagers realized the importance ddedtlights and discussed among themselves and doantemmittee for
street light management. At present, 57 street figkes were erected by spending 10,000 — 12,00@&IRsembers in the

committee spent the amount judiciously.
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Health Committee

The health committee is one of the important conme# which takes care of the villagers health ndmds
supervising both viral and non-viral diseases.his tommittee the ANM, Anganwadi worker, Accreditedcial Health
Activist (ASHA) and Rural Medical Practitioners Wibe members be the committee. in the village. Tommittee
supervise the medicines for small ailments and essiggrecautionary measures. When villagers suffen fmalaria,
chicken guinea, and other health problems commitieenbers inform the Sarpanch. Lions Club of EkastWarangal,
and Mandal health officers organized camps andigeolvhealth services to the needy. The populatfaime country is
increasing by enormously. In order to check theytetipn, the committee members tried to convinae ribwly married
couples for family planning. ANM, ASHA, and Angansiawvorker are playing major role in convincing fdies for
family planning. They convince them by telling ttfficulties and problem faced by the members hgwargreater number
of children. The committee is working hard althoubhir efforts are not visible physically. Becausetheir hard work

villagers are planning for two children only.
Mahila Poddupu Sangam (Self-Help Group)

All the women of the village are members of diffgaréMahila Sanghams. This is really a success. With

initiation and guidance of Bal Vikas Samiti variddahila Sanghams were formed by the villagers.

DWCRA Group — these groups are in existence si®9€@®9.1There are 18 DWCRA groups in the village. Ever

year they distribute interest amount as bonusdo thembers.

Once or twice in a month they meet and discusptbgress. Loans are extended for health probledugation
and house repair, etc. The unique thing amongeti@ groups is Santosh Mahila Poduppu Sanghanshveaime into
existence in 1995. It was started in 1992 but tegsl in 1995 under Cooperative Societies Registraict. 174 women
of this village are members of this Mandal. It isining successfully. It is highlighted here thastfroup is having a
saving of Rs. 15,68,000/- they have one scheme.nithe members join the group, they ask them to siepertain
amount towards insurance. The scheme is called yAblthoi vipatti sahay. Under this scheme those at®in the group
of 18-35 years have to deposit Rs. 500 and abovend%elow 55 age group have to pay Rs. 700. Tivbgeare more

than 55 years of age are not included in the schérthe time of death of the member the nomineeire Rs. 10,000.

The Gangadevipally has got several awards fromGbeernment as well associations, viz, a) the Peasidf
India, Shri A.P.J. Abdul Kalam, honoured the vialy giving Nirmal Gram Purskar; Before the thigml award the
district collector also given award, Adarsh Gramak#+Government inspired by the work and selectedg@devapalli
village for Adarsh Gram. And some of the awards \likage received are — Pratham Uttam Gram Panchayard at
Mandal level, Pratham Uttam Gram Panchayat awawisatict level, Beema gram award from VIC Warandztharat

Ratna Rajiv Gandhi Ati Uattam Gram Panchayat Award.
CONCLUSIONS

The gram panchayat identifies various issues cdimgetheir village including lack of livelihood opptunities,
absence of scientific livestock management, poaitheare, improper land use and ground water tieplamong others.
The model focusses on building rural capabilitied enechanisms. It is an end-to-end strategy ctdemeed and analysis

situation and make plans for proper implementatibriheir action plan in the village. The intentiof the project is
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bringing all the people into action through papatory approach. The progress of the project caseles through the
following four steps. It try to bring all people ommunity mobilization, Capacity building traininBaseline survey,

Enhanced convergence.
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